Appendix 9
Croscombe Orchard Working Group
Notes for Meeting
6.00pm
Tuesday, 1 April, Bramble Cottage

DRAFT

Attending -

Jim Scott (to hand over)
Mick Rogers

Mary Cadogan

Louisa McElhatton
Helen Lawson

Clair Watson

Gill Pettitt

Louise Tully

Election of Chairman. After disc ssio. it was decided that we would triala | LT to
system of a rotating Chairm-n/womc.  ~ ais is largely because of pressures | create
of work in the group. The ~eeting last night was led by Helen Lawson. rota

Appoint Treasurer Clair Waw. n has agreed to take up this role.

Layout for increase orchard. See attached from Questionnaire. This
was decided .. “'‘hmi..ed by Tony Hargraves before the Questionnaire
was distribute.  ~ uny nas been asked by email if there is any further
inforr .00 nee 2d, as yet, nothing has become apparent.

P--dge for 2025-2026. See tentative budget attached, this will be subject
. tore ren.zntin due course.

L. . write to the Parish Clerk to ask about the £50 donation from people

LT
called Chris and Rich and request that it should be listed separately so that if
we are refused permission to expand the Orchard the money can be
returned.
Village Market donation. (Having spoken to Candy this donation will be LT

made at the end of the fundraising period. She is asking what it may be
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used for and that it shouldn’t just go into PC funds. | have explained that our
money whilst kept in the PC account is ring-fenced. | have suggested to
both Candy and the OWG that perhaps the money could be used for
replacing the picnic benches but that would again be subject to everyone’s
agreement, including that of the PC, but | cannot see why they would object
as they need to be replaced).

Terms of Reference review (in anticipation of a PC review later in the year - see
below), A discussion on this prior to the PC discussion. Initial observations
were that we have requested a development of the plot and await a
response. OWG is now an experienced group in terms of running the
Orchard and making it financially viable with little complaint. It has .. -~
shown that the Orchard is very popular in the community with more ~eop
wanting to be part of it. 100 people attended the last eventv a. e
Orchard.

Schedule of events 2025 - 2026 (CPC have agreed L . " 4-6 ~vents a year
- maintenance activities are not classed as events). Tt e+ undraising
events are currently planned, but timings are w ath. d. pendent. Obviously
this is all subject to DE giving their consent to O. 75 fu draising events. The
OWG awaits this information.

1 June - seedling planting. Toen ~=ge ch. "ven to start planting and
gardening for themselves. They\ 'lbe <lped to pot a seedling(s) to take
home. It’s too late in the se~son for  ~V' .ing to grow from seed for them to
enjoy this year. We will s tea, coffee, soft drinks, snacks. There may be
opportunities to sell plaics, v life-related items or similar.

20 July - Orchard . > .. We will sell tea, coffee, soft drinks, snacks. There
may be oppe’ nities . sell plants, wildlife-related items or similar.

Late S- '~mb October thd. Harvesting and fruit pressing event. It’s too
earl nth seas nto seta specific date for this. We will sell tea, coffee, soft
drinke  1acks. There may be opportunities to sell plants, wildlife-related

wer. or. Milar.

« 7 events that we would like to incorporate into our planning but nothing
has been firmed up yet -

Nature inspired crafting or making for children, leaf printing, cyanotypes,
paint a birdbox.

ALL
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A nature search in the Orchard to look at / for evidence of nature, a bit of talk
about life cycles, pollinators, different habitats.

A nature trail at the Fun Day. We’d need to talk to the Fun Day Committee
and they haven’t met yet, so it's another provisional.

All current planned events are weather dependent so the dates my change
or events may need to be cancelled.

Maintenance Plan - attached. The Parish Council questioned why Ph
testing of the land had been included on the plan. This was as part of e
research conducted that suggested that it may be a good idea. If -, -oval
is given for an increased number of trees it may prove useful.

Noticeboard Design (should mention Queen’s Green Canopy, poten I to olve the
school). LT to discuss with Anna Hay as she has good connection *
Croscombe School to ask if they would like to be invol 1in a dev.gn event
to help produce a poster showing the layout and type ¢ ti. in a plan layout.
LT to send potential noticeboard to OWG

This would be in addition to a wooden sinn reading .oscombe Community
Orchard. Planted for the Queen’s Green . nopy. "Il Welcome.” which would

be placed at the entrance to the Or-"-4ra.

See link and info below.

LT

Requesting use of VH .a. School playing field for events. LT to discuss
with Anna Hay as sk nas go. connections with Croscombe School to ask
if they would allov. e 7 VG to use their part of the ‘VH field/play area’ for
parts of our events. . rexample using it in a nature trail, or for hosting
picnickers.

10

LT

Water .. gh: the Cemetery. The history. To understand why we have
arriv 12* -~ ~yrent position with DE we discussed the situation with the
v =*tar . igh at the location. The water trough is owned by DE. When the

. Orai. -dv.as planted it was already leaking. Jim Scott met a plumber on site

vho i sestigated what the problem might be. The mechanism is very

c. .ded and almost completely inaccessible so not repairable currently. It
was suggested that a useful option may be to close off that mechanism,
install a standpipe for use by Farmer Rabbits to provide for his sheep, and
use by those visiting the cemetery. The plumber suggested an approximate
cost of £300 at the time (last summer).
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The OWG has only used this water supply on three or four occasions, so
use by the group has been minimal.

The OWG agreed to meet this £300 cost if they could reach some
accommodation with DE about limited water usage if further trees were
planted. DE hasn’t agreed and so the OWG have left the situation as it
stood.

DE has in the past suggested that they provide a bowser to the Cemetery
but this would need to be filled from somewhere and no solution is
immediately apparent. It would be for the CPC to agree to this. LT to ta..e
this up with the PC.

The trough belongs to DE and so is their responsibility.

11 | Follow on from conversations with DE. Awaiting fe-dback. T OWG
has heard nothing from the PC about his communicati. . with "E and so to
a certain extent we are in limbo in terms of event~ ~rdc /#+ . ment until we
hear back.

12

Any Other Business. Louise raised the  assibility 0, .«0 Mow May at the
Orchard. Agreed by all. LT totaketo P .

LT
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Proposed Increase in Orchard - Tony’s map taken from the Questionnaire.

Croscombe Community
Orchard
Expansion Proposal
October 2024

Gas Pipeline
Concrete Marker

Nb. Not to scale
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Budgets

Croscombe Community Orchard Cashflow at 02/10/2024

Orchard Group Cashflow
Date Narrative Amount | Balance
29Jun23 |Transferof balance of funds by J Scott 307.49 2 .49
30 Nov23 |Depositofcash balance of funds by JMcGhee 38.03 34 - 2
06 Mar24 |To B Hancock fororchard maintenance (150.C E—':.S'
21Jun24 |MRogers-TEN licence 71 .Ou]-_ 74 2
27Jun 24 |Transferof balance of funds by J Scott - Midsummer Picnic 247. J.GT

01Jul24 Donation - R Ganesh . Moo _921.61
03Jul24 Deposit of cash balance from Midsummer Picnic funds by J McGh - 437.0, | 1,359.28
010ct24 |[Transferof balance of funds (apple pressing) by J Scott N v 4.00 | 1,409.28
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OWG Meeting 1/4/25 - Tentative budget.

Agreed 24/25 Annual Budget

Grass mowing £20 x 10

Replacement of benches
1styear @ 2 benches
Thereafter £300 annually

Equipment hire/maintenance

Trees contingency rolling

Awaiting estimates and outcomes:

Trough ? £300 depending on outcome fle zr to Dinder cc Debbie

Signage at gate:

Croscombe Communitr Jrchard fo, the Queen’s Green canopy

All welcome

Second Notice boa. ' ostand £20 printing per poster

£200

£600

£100
£ N
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Terms of Reference

CROSCOMBE PARISH COUNCIL
ORCHARD MANAGEMENT WORKING GROUP
TERMS OF REFERENCE

1. Aims and Objectives

1.1. An Orchard Working Group (OWG) was formed to develop proposals for the better u
of the parish-owned field below Croscombe Cemetery. Those proposals were
successfully developed and implemented. The OWG is now superseded by the ... 1
Management Working Group (OMWG) whose terms of reference are here def. 4 wiw
the overall aim of building on the orchard’s success as a Croscombe Pa- mn Gty
facility.

1.2. With respect to group activities, the terms of reference have three componen
a) Maintenance

The group will develop a plan, and update it at least ami ", for tb~ roatine
maintenance of the orchard and immediate area. This w. in. . such activities
as watering, pruning, grass cutting. Thisplan . dev  .d..d implemented

by the group members. It should not include . 7acti  ~ which could count as a
development or event as described below.

b) Development
The group may from time to time d * and sub it a plan for the development
and enhancement of the orchard ar. .. 1. ~an include, for example, more trees or
outdoor furniture. The dev ., "t plan si. .ld be costed and may be included in
the Council’s autumn bud, *"deve ment process.

c¢) Events
The group can £ .1 time to time . u« forward proposals for community events at
the orchard. © | ~ch proposal must be in the form of an event plan in sufficient
detail an” wath sul.  ~ut notice that a risk assessment can be developed with the
help ¢ e Parish Cle. This is essential for the Council to remain within the
tern. fit- _surance.

2.  Membership

2.1. At ~ne Pari.  “ouncillor appointed by Full Council
2.2. Me. oers. ~ommunity are encouraged to join and will be appointed by Full
Cowm. '

3. s m
3.7 7 - ancum of the OMWG is three members.
4. cision-vtaking and Voting
4.  The OMWG is non-decision-making, except in respect of routine maintenance. Any
development plan or event plan must be presented to the next scheduled council
meeting for approval. A given plan may be submitted to Full Council if a simple
majority of the group are in favour.
5. Finances
5.1. The OMWG must nominate one of its members, at least annually, as treasurer who is
responsible for tracking any income and expenditure related to development or events.
That person must work with the Clerk/RFO to ensure that such income and expenditure

To be presented to Full Council for approval on 29 August 2023
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appears appropriately within the Council’s financial records, within the terms defined in
the Financial Regulations under which the Council must work, to satisfy its statutory
requirement for governance and accountability.
6. Cemetery
Since the orchard is adjacent to Croscombe Cemetery, care must be taken at all times of
maintenance, development and events, to ensure that the dignity and integrity of the cemetery
is safeguarded, and to show appropriate consideration to those who may attend the cemetery
to pay respects to loved ones.
7. Chair
7.1. The OMWG Chair will be elected at its inaugural meeting and annually thereafter.
8. Reports
8.1. Minutes are not required, however notes or a report should be made available a _oor s
is practicable to the Clerk after each meeting.

To be presented to Full Council for approval on 29 August 2023
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Maintenance Plan

CROSCOMBE COMMUNITY ORCHARD MAINTENANCE PLAN

This plan has been created to ensure the health, productivity and longevity of the trees at Croscombe’s
Community Orchard.

Soil Testing: Test soil pH and nutrient levels annually. Amend soil with compost or fertilizers as needed.

Mulching: Annually apply mulch around trees to retain moisture, suppress weeds, and regulate soil
temperature.

Irrigation: Ensure trees receive adequate water, especially during dry spells.

Pruning and Training - Winter Pruning: Prune deciduous trees during dormancy toremc .. Aor
diseased wood and shape the canopy. - Summer Pruning: Light pruning in summertor. nage “wt

and improve air circulation. Engage the Croscombe community by organising eve “le  anc ducate
about pruning trees.

Training Young Trees: Use stakes or ties to guide young trees into a strong structure.

Pest and Disease Management - Monitoring: Regularly inspect trees foi iy  pe . or diseases. -
Organic Solutions: Use organic methods like neem oil, insectici* ' ~oap, v . ficial insects to manage
pests. Prevention: Apply dormant sprays in winter to prevent’ 1ga. e« :s and overwintering pests.

Fertilization - Timing: Fertilize in early spring and late fall to supp. ~ th and fruit production. - Method:
Use organic fertilizers like compost, manure, or bale =d granular fertilizers. - Avoid Over-Fertilization:
Excessive fertilizer can harm trees and the environn ..

Weed Control - Manual Removal and grass utts,  Regulany remove weeds by hand or with tools to
reduce competition for nutrients. Regular gr.  ~ cut.  around the trees (already in place), and strimming

if and where necessary of the surroi'nding are. mir ul of possible disturbance to natural wildlife.

Harvesting - Timing: Harvest f .. ~nripe to prevent overloading branches and attracting pests.
Organize harvest events to ngageu “roscombe community and share the produce.

CPC OWG: Create as ~di”’ .or regular maintenance tasks and assign roles.

Maintenance L  Tacume. || activities, including pruning, fertilization, pest control, and harvests. -
Tree Health Rec 1s. . ' the health and growth of each tree over time. - Feedback: Collect input from
OWG and rommL % .i.emuers to improve the plan.

Lor «erm’ anning Tree Replacement: Plan for replacing old or diseased trees to maintain orchard
produ 4

Dive ‘y: lu sally introduce new fruit varieties to diversify the orchard and reduce disease risks.
“xt .s: regular checks and upkeep of orchard gate, seating and any signage installed.

By following this plan, the community orchard can thrive, providing a well maintained and beautiful space
for the benefit of the whole Croscombe community, and a sense of shared purpose for years to come.
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Potential Noticeboard

https://www.ukpos.com/lockable-poster-case?vat=2&gad_source=1#sku:SLF2A0

Home / Chalkboard Signs and Hospitality POS Accessories / Menu Display / Wall Mounted Menu Boards / Lockable Poster Case

@m “ ;J Lockable Poster Case
= =

e
=3
H AARAK 26 Reviews | Add Your Revie:

v Lockable Poster Case withalur wumt. eandF pact
acrylic front panel
v These lockable poster - are ideal se outdoor use

Poster display case ilable es fro «0 a huge 40" x 60"

v
‘ frame
P v Free UKm- elive er£1  (inc. VAT)
W Getitby 2sday Aprity uer by 5pm using Express
I H E E i Delivery

. “UF/SLF2AC £163.20
*i_l n e inc. VAT
; O C ur
S v
Print
Service er size
AVAILA!E
A0 v

@ AO Silver Lockable Poster Case

i Understanding Paper Sizes

With print
DESCRIPTION No, I will print my own v
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