
 

Appendix 9 
Croscombe Orchard Working Group 

Notes for Meeting 
6.00pm 

Tuesday, 1 April, Bramble Cottage 
 

DRAFT 
 
 

 Attending - 
 
Jim Scott (to hand over) 
Mick Rogers 
Mary Cadogan 
Louisa McElhatton 
Helen Lawson 
Clair Watson 
Gill Pettitt 
Louise Tully 

 

1 Election of Chairman.  After discussion it was decided that we would trial a 
system of a rotating Chairman/woman.  This is largely because of pressures 
of work in the group.  The meeting last night was led by Helen Lawson.  

 LT to 
create 
rota 

2 Appoint Treasurer.  Clair Watson has agreed to take up this role.  

3 Layout for increased orchard.  See attached from Questionnaire.  This 
was decided and submitted by Tony Hargraves before the Questionnaire 
was distributed.  Tony has been asked by email if there is any further 
information needed, as yet, nothing has become apparent. 

 

4 Budgets for 2025-2026.  See tentative budget attached, this will be subject 
to refinement in due course. 
 
LT to write to the Parish Clerk to ask about the £50 donation from people 
called Chris and Rich and request that it should be listed separately so that if 
we are refused permission to expand the Orchard the money can be 
returned. 
 
Village Market donation.  (Having spoken to Candy this donation will be 
made at the end of the fundraising period.  She is asking what it may be 

 
 
 
 
LT 
 
 
 
 
LT 
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used for and that it shouldn’t just go into PC funds.  I have explained that our 
money whilst kept in the PC account is ring-fenced.  I have suggested to 
both Candy and the OWG that perhaps the money could be used for 
replacing the picnic benches but that would again be subject to everyone’s 
agreement, including that of the PC, but I cannot see why they would object 
as they need to be replaced). 

5 Terms of Reference review (in anticipation of a PC review later in the year - see 
below),   A  discussion on this prior to the PC discussion.  Initial observations 
were that we have requested a development of the plot and await a 
response.  OWG is now an experienced group in terms of running the 
Orchard and making it financially viable with little complaint.  It has been 
shown that the Orchard is very popular in the community with more people 
wanting to be part of it.  100 people attended the last event up at the 
Orchard. 

 

6 Schedule of events 2025 - 2026 (CPC have agreed up to 4-6 events a year 
- maintenance activities are not classed as events).  Three Fundraising 
events are currently planned, but timings are weather dependent.  Obviously 
this is all subject to DE giving their consent to OWG fundraising events.  The 
OWG awaits this information. 
 
1 June - seedling planting.  To encourage children to start planting and 
gardening for themselves.  They will be helped to pot a seedling(s) to take 
home.  It’s too late in the season for anything to grow from seed for them to 
enjoy this year.  We will sell tea, coffee, soft drinks, snacks.  There may be 
opportunities to sell plants, wildlife-related items or similar. 
 
20 July - Orchard Picnic.  We will sell tea, coffee, soft drinks, snacks.  There 
may be opportunities to sell plants, wildlife-related items or similar. 
 
Late September/October tbd.  Harvesting and fruit pressing event.  It’s too 
early in the season to set a specific date for this.  We will sell tea, coffee, soft 
drinks, snacks.  There may be opportunities to sell plants, wildlife-related 
items or similar. 
 
Other events that we would like to incorporate into our planning but nothing 
has been firmed up yet - 
 
Nature inspired crafting or making for children, leaf printing, cyanotypes, 
paint a birdbox. 
 

ALL 
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A nature search in the Orchard to look at / for evidence of nature, a bit of talk 
about life cycles, pollinators, different habitats. 
 
A nature trail at the Fun Day.  We’d need to talk to the Fun Day Committee 
and they haven’t met yet, so it’s another provisional. 
 
All current planned events are weather dependent so the dates my change 
or events may need to be cancelled. 

7 Maintenance Plan - attached.  The Parish Council questioned why Ph 
testing of the land had been included on the plan.  This was as part of the 
research conducted that suggested that it may be a good idea.  If approval 
is given for an increased number of trees it may prove useful. 

 

8 Noticeboard Design (should mention Queen’s Green Canopy, potential to involve the 
school).  LT to discuss with Anna Hay as she has good connections with 
Croscombe School to ask if they would like to be involved in a design event 
to help produce a poster showing the layout and type of tree in a plan layout.  
LT to send potential noticeboard to OWG 
 
This would be in addition to a wooden sign reading’ Croscombe Community 
Orchard. Planted for the Queen’s Green Canopy. All Welcome.’ which would 
be placed at the entrance to the Orchard. 
 
See link and info below. 

LT 

9 Requesting use of VH and School playing field for events. LT to discuss 
with Anna Hay as she has good connections with Croscombe School to ask 
if they would allow the OWG to use their part of the ‘VH field/play area’ for 
parts of our events.  For example using it in a nature trail, or for hosting 
picnickers.  

LT 

10 Water trough at the Cemetery.  The history.   To understand why we have 
arrived at the current position with DE we discussed the situation with the 
water trough at the location.  The water trough is owned by DE.  When the 
Orchard was planted it was already leaking.  Jim Scott met a plumber on site 
who investigated what the problem might be.  The mechanism is very 
corroded and almost completely inaccessible so not repairable currently.  It 
was suggested that a useful option may be to close off that mechanism, 
install a standpipe for use by Farmer Rabbits to provide for his sheep, and 
use by those visiting the cemetery.  The plumber suggested an approximate 
cost of £300 at the time (last summer). 
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The OWG has only used this water supply on three or four occasions, so 
use by the group has been minimal. 
 
The OWG agreed to meet this £300 cost if they could reach some 
accommodation with DE about limited water usage if further trees were 
planted.  DE hasn’t agreed and so the OWG have left the situation as it 
stood.  
 
DE has in the past suggested that they provide a bowser to the Cemetery 
but this would need to be filled from somewhere and no solution is 
immediately apparent.  It would be for the CPC to agree to this.  LT to take 
this up with the PC. 
 
The trough belongs to DE and so is their responsibility. 

 
 
 
 
 
 
 
 
LT 

11 Follow on from conversations with DE.  Awaiting feedback.   The OWG 
has heard nothing from the PC about his communications with DE and so to 
a certain extent we are in limbo in terms of events or development until we 
hear back. 

 

12 Any Other Business.  Louise raised the possibility of No Mow May at the 
Orchard.  Agreed by all.  LT to take to PC. 

LT 
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Proposed Increase in Orchard - Tony’s map taken from the Questionnaire. 
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Budgets 
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OWG Meeting 1/4/25 - Tentative budget. 

  

Agreed 24/25 Annual Budget 

  

Grass mowing £20 x 10                                             ​ £200 

Replacement of benches 

   ​  1st year @  2 benches                                       ​£600 

     ​ Thereafter £300 annually 

Equipment hire/maintenance               ​               ​ £100 

Trees contingency  rolling                                       ​ £100 

  

  

Awaiting estimates and outcomes: 

Trough ? £300 depending on outcome of letter to Dinder cc Debbie 

Signage at gate: 

Croscombe Community Orchard for the Queen’s Green canopy 

All welcome 

Second Notice board cost and £20 printing per poster 
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Terms of Reference 
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Maintenance Plan 
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Potential Noticeboard 
 
https://www.ukpos.com/lockable-poster-case?vat=2&gad_source=1#sku:SLF2A0 
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https://www.ukpos.com/lockable-poster-case?vat=2&gad_source=1#sku:SLF2A0

